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What is ARCH?
ARCH was a grassroots creative investigation into the community(s) 
response to the extreme weather event cyclone Debbie and its aftermath:  the 
resulting Flood that devastated Lismore in March 2017.  It was a project for local 
artists to connect, creatively process, recover and actively contribute to the 
recovery of the wider community who themselves, are undertaking the steps to 
recovery
ARCH was a partnership between Realartworks.Inc, ARTS NR’s, Social Futures 
Ability Links FNC and Creative Lismore . ARCH was based on the philosophy that 
once the initial crisis of The Flood was subsiding, we as individuals and as a 
community entered the next stage of recovery lookng at ways to reconnect, 
reflect and share our experiences to make sense of what has happened, to 
articulate our stories of loss and express ourselves in a way that words alone 
cannot do. Over a period of 6 weeks 30 creatives collaborated with over 500 
participants in the community. Nearly 700 people visited the space .The space 
became a creative lab. A number of other projects based in the arts and 
community services were developed and a community of people demonstrated a 
more positive direction with renewed commitment, recognizing that they are the 
ones that can move Lismore forward. The disaster provided an incentive to take 
a new approach to capacity building and ARCH became one of the vehicles in 
which citizens felt able to participate in the creation of a new city identity that 
celebrated their resilience and efforts. ARCH ran from May-July 2017

The ARCH shop became a place for citizens to meet and be creative
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Who else was 
involved in ARCH?
Lismore Helping Hands
Headspace
92.9 River FM
ABC Open
Lismore Art Space
The Healing Voices Choir
Creative Recovery Network
Lismore City Council
R Gordon and Son Property Agents

How ARCH began
ARCH was conceived when Realartworks Inc a post disability arts company 
based in Lismore, became one of many companies of people devastated by the 
2017 Flood. After the flood, Realartworks Inc members were enmeshed in the 
process of cleaning up both our spaces and separating rubbish from recoverable 
goods. During this time Realartworks members had conversations with a num-
ber of local emerging and professional artists, sharing stories about lost studio 
space, materials and work. A common thread amongst artists was a passion 
about continuing art practice and playing an active part in community recovery. 
As Artists, that is who they are. The Artists recognised that in times of disaster, 
the need for people to connect, share recources and find their place in 
community over rides the tensions between class, gender, politics and race. 
There was a unique opportunity to create something positive and enduring from 
any disaster. It became apparent to a number of emerging groups within Lismore 
that the road to recovery was also an opportunity for community to reduce the 
barriers to social isolation, to bring in members of the community who were 
marginalised because in effect, the flood did not “choose sides” Everyone in 
some way was impacted and Lismore’s community could not move forward 
towards recovery without this happening. ARCH Arts Recovery Community Hub 
initially started in May as a partnership between Realartworks and ARTS 
Northern Rivers. It was initially a one day event at the Lismore Helping Hands 
Recovery Centre. Over 50 community members and artists gathered to make 
art and process what the extreme weather event had done to their community. 
Ability Links was instrumental in supporting community members who would not 
normally seek support to attend and meet others in a non confrontational 
environment and in particular to utilise the day to connect to essential services 
such as housing, food banks and trauma councelling.                                      P2
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Snapshots
WEEK 1- The Launch

Aboriginal artist Michael Philps ran a workshop about Country. People painted 
their own flood story against the backdrop of his story telling. Artists Joanna 
Kambourian from Lismore Art Space ran a screen printing workshop where 
community could print a heart on clothing they were wearing or on patches (the
heart symbol is the iconic Lismore Symbol for recovery) 
The pop up art space was launched at the Lismore Helping Hands Centre based 
at the old Lismore railway station. The pop up art space ran alongside the 
community food bank. Musicians came to play and essential service in housing, 
health and counselling made art, and were on hand to further engage people 
who traditionally would not have engaged in a “counter service” approach. The 
week paved the way for people, some of who previously considered themselves 
socially isolated to be supported to step up and identify ways in which they could 
contribute towards recovery

WEEK 2 –Postcards and Flood Debris

ARCH secures a CBD shop space that was vacated because of the Flood. 
Partnerships were extended and accepted by Creative Lismore and Social 
Futures/ Ability Links. Both organisatisations supported the project through their 
social media and funding the rental on the space. Ability Links provided Linker 
hours to man and support people from the disability community to attend
A further call out to Artists through social media to be involved brought together 
artists who had not collaborated before or have facilitated a workshop.For 
example: Artist Tim Fry runs a workshop where people can transform flood 
debris into works of art
The postcard project saw people design their own postcards around Flood and 
recovery to be then sent for free to a friend, family or Politicians. It became an 
ongoing workshop and the pictures were scanned to be used as part of a larger 
creative project about the Floods

The ARCH launch
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WEEK 3- Theatre and storytelling for young and old

Nicky Atta Singh is an artist with disability who attends a disability day 
service. She has always been a prolific art maker and in 2001 travelled to 
America with the group ARTWISE to create an arts program in 
underprivileged schools. In the last two years, Nicky stopped making art and had 
became socially isolated. The ARCH project was an opportunity for Nicky to start 
her art practice again. Together with another artist, Nicky ran workshops both at 
the shop space, local library and primary schools collecting children’s stories and 
drawings about the Flood to be published
Krinkl theatre is an internationally renowned puppetry company working with 
discarded objects to explore themes around sustainability and community. Having 
worked with many under privileged schools, Krinkl’s philosophy about building 
resilience through art making resounded with many people. The workshops were 
unique in that it included such a diverse group of ages from ages 2-50 

WEEK 4- Community Voices

The Healing voice Community Choir is a weekly group of people who meet and 
create music around their personal stories. They meet at the Winsome, a 
Lismore shelter for Homeless men and community soup kitchen. The members of 
the choir identify as being marginalised. During week 4 at ARCH The Choir used 
the CBD space to rehearse and perform. They extended the invitation to join them 
to the wider community, many who joined them were people in the CBD on their 
way to shop or lunch. They were also joined by some of the homeless people liv-
ing in the CBD who would not normally have joined them at The Winsome
During the week, community radio 92.9 River FM broadcasted live from ARCH. A 
callout for community to share their stories about flood and recovery resulted in 
so many people coming forth, they could not fit into the shows 2 hour program. 
The Mike and Ross River Show is hosted by Mike Smith and Ross Hill who both 
identify with disability

The ARCH launch Creative Shenanigans at ARCH
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WEEK 4 Continued...

The men interviewed people who had lost homes, shop owners with
stories about recovery, people who had helped their neighbours and more
One of the most significant stories was from Andrew Parry a deaf man who 
because of the inadequate flood warnings for the local deaf community was 
stuck on a bridge in rising flood waters for 7 hours
The radio show was an opportunity for Andrew, whose only language is Auslan, 
to tell his story and advocate for the deaf community. The story reached an 
audience of people who never hear from the deaf population despite the Far 
North Coast having the highest population of deaf people in NSW. ABC OPEN 
who also came to ARCH to collect stories picked up Andrew’s story. 
Andrew’s story resulted in Lismore Council and The SES running a community 
feedback forum for the deaf cityand implementing strategies based on this.

WEEK 5- More live broadcast 
By popular demand, The Mike and Ross River Show returned to give 
people an opportunity to share stories about flood and recovery. The show 
heard from a large section of community including Bill a homeless man who 
gave us a perspective of how the Homeless fared during the disaster
A visit to Lismore by the NSW Minister of Disability Ray Williams, and local 
MP Thomas George formally recognised the work Ability Links was doing 
with ARCH in the recovery process and especially within the disability 
community

Andrew Parry tells his story at ARCH
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WEEK 6- The Sensory Room

Until week 6, a number of artists were using the space to run one day workshops. 
ARCH wanted to give an opportunity for artists who would eventually want to 
have a shop space in the CBD to have the ARCH space for a week to “test the 
waters” A call out for “If you had a shop space for a week, what would you do? 
“resulted in artist Frances Dannon transforming the space into a multi-sensory 
room. Francis was supported by Abby Nguyen from the Social Futures Network 
Development and Belonging Projects who provided hands on support
During the week, people of all ages could make from instruction or create their 
own sensory items to take home or leave as part of the growing shop outfit. 
People were invited to explore the space and it attracted a lot of people who 
were or knew someone on the autism spectrum. The workshops were joined by a 
number of home-schooling families. 

WEEK 7- Lost crafts and extreme knitting
The last week saw the shop space hosting workshops in the “lost crafts” which 
included crochet, extreme knitting and sewing. The workshops were facilitated by 
a number of women, including Aunty Thelma. One of the most popular 
workshops taught people how to sew on buttons, fix zips, etc. An important skill 
for a community who have lost so much and are looking at ways to rebuild with 
scarce recources
A visit by Professor Virginia Murray working with the UN and Public Health 
England in Global Disaster Risk Reduction championed the work of ARCH and 
will include the ARCH project as part of a global case study in successful recovery 
projects

Andrew Parry tells his story at ARCH
Collecting stories- Mike and Ross River Show 92.9 
River FM. Photo by Zeb Schulz

Make your postcards here!
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Key Factors that contributed to the success of the 
project

The workshops were free and accessible. 
The venue was not only physically accessible, but Auslan interpreters were 
provided for the deaf community. This allowed for people who are normally 
excluded inadvertently not only from the arts but out of many areas of community 
power the opportunity to engage and bring their own stories and perspective to 
the creative table. Ability Links were instrumental in facilitating the engagement 
of the disability community. During the life of ARCH more than half of the creative 
facilitators and workshop participants identified with a disability.
Pam ”I am an Ability Links participant and started going to the ARCH 
workshops in Lismore even though I live in Kyogle. I really loved the sense of 
community-It’s a shame in a way that it took a flood to bring people 
together. Thanks Ability Links!”
The rebuilding of our communities social capital occurred through new social 
networks like these. The making of collaborative art and sharing stories fostered 
an environment of reciprocity, trust and cooperation. 
Amber “I attended the screenprinting workshop because I was new to the area 
and the workshops were free. At the screenprinting day I met women from the 
Knitting Nannnas who showed me how to knit. I saw children making art and a 
woman on her way to a meeting stopped and drew a postcard. No one asked 
me about who I was or my personal circumstances. We were just there making art 
and it was free for everyone” Amber who soon became a regular at the 
workshops then met some participants from the CWA craft group and has now 
joined their weekly craft sessions. 
ARCH became a meeting place for people where social relationships emerged 
that were important in mobilizing communities and helping people to create new 
connections when old ones have been severed

Participants learnt many new skills                            P7



Creative projects had a tangible outcome 
Workshops such as the Recycle/ Reinvent workshop helped bring order to 
people’s lives, when everything else signified disorder following the disaster. 
Counseling is good, but art can be better. Colour, touch, and vibrational qualities 
of music can touch people’s emotional core. People reported to be all talked out, 
they didn’t want to use words anymore, or when they did it was more natural to 
talk while making a mural together, painting, making a mosaic or creating a 
postcard. They could share stories in a group, in their own time,
Patricia Anderson “Thank you all for the arts hub today.. it helped bring normal-
ity a relief... after 3 weeks of clean out flood and at same time moving/ bad food, 
not much sleep... and now sadness which came after we finished this week and 
a lost feeling of what to do next. Yet so tired physically and mentally.. this was 
perfect, bringing people together without having to repeat stories yet be there for 
each other. I made a painting about my Flood experience- it was good to accom-
plish something positive in a day”

Creating memorials to explore identity. 
Tangible pieces of art were used as memorials to a disaster. They become living 
objects that represented feelings that were  hard to express, and gave people an 
opportunity to recall memories and tell stories but also, to celebrate the strengths 
of the community and individual. Through the recycled art project where people 
made their own mini commemorative sculpture, it emerged that the people of 
Lismore are very proud and protective of their history and identity. There was a 
sense of the hardship and beauty of living “by the river bed” Because the arts 
does not rely entirely on verbal communication.
The abstract nature of the activities allowed   participants to interpret and assign 
their own personal meaning or memories to the activity
 Alex “My piece of recycled art was made from the debris I found in my front 
yard after our Flood. This old tin box and the chess pieces I found, I repainted 
and glued to a broken coffee plunger because I remember coming back to my 
house after the flood and not being able to even make a coffee- I have had to 
rebuild from scratch, plates cups, everything. The piece I have made is a merry 
go round- because that’s what my life is- cycles of old and new, death and birth. I 
could move, but I love north Lismore- they breed us Northies tough ”                P8      Participants learnt many new skills                            P7



Giving people the opportunity to give meaningfully
The power of giving was a powerful motivator for people to engage. People who 
have not been directly affected by a disaster are often motivated to help those 
who were personally touched by it. Tony who had been living in Limsore for the 
past 6 years was one of the first volunteers to door knock in flood affected areas 
to connect people with services. He later came to the ARCH story booth to make 
art and tell his story “I spoke to so many people. I was often the first person they 
had seen since the flood. I felt needed and finally like I was really part of the 
community- a kind of right of passage” 
At ARCH, there were many donations of art materials. For the artists it was an 
opportunity to play their part in the recovery process by using their skills and 
talents through arts-based projects. This, in turn, was seen to help to galvanise and 
heal those communities,

ARCH artist Michael Philp
“So after the flood I did a couple of workshops at the Lismore train station, the 
flood recovery centre
A lady did a painting layered with different browns, reds and greens and it’s 
murky
It just expressed how she felt and what she had seen when the water came into 
her house, the colour of it and the emotion she felt
When she finished it she just said thankyou
I was just blown away and that’s how I see art as something very peaceful giving
Another woman painted a bull shark with water
It’s very simple but conveys a lot in its simplicity
Another lady who did a lot of post flood cleaning work at the Salvation Army 
shop helping them bring out carpets and furniture, she painted a big tear drop
She said she was very emotional for the days she was helping them clean up and 
the only thing she could think of was a teardrop
But she also included a blue sky and a yellow sun, so there is sadness but the sun 
shining there is also going forward
Part of my story is about reconciliation because I have an Aboriginal mother and 
white father
I think coming together in times of hardship like this community has done over the 
past month, it’s just a testament to the people in this town
It makes me proud to be a Bundjalung Man”                                                 P9

The Healing Voices Choir



Community 
Postcards about 
Flood and 
Recovery

The Healing Voices Choir

        P10



Accommodating people recovering from the disaster at different rates and 
in their own way
Successful Recovery Initiatives should recognize and accommodate the 
need for flexiblity and adaptability. Not everyone is at the same stage of 
recovery. The workshops were structured around creative concepts but 
allowed people to create individually or in groups their own art projects. 
Some people did not make art but wanted to just sit and listen. For some 
people, being around others with a shared experience was just as helpful. 
Some people who became regulars brought their own creative ideas and 
facilitated art making with others. Workshops around storytelling around 
the Floods that were designed especially for children were particularly 
important in giving them back some perspective and control in their lives. 
If preparation is the key to maintaining independence and allowing faster 
recovery then these children were actively participating in this in their own 
way

“5 THINGS TO DO WHEN YOUR TOWN IS FLOODING
1. Help people who are in danger. You can give them food and water
2. When the water is getting higher, move everything higher so it 
         doenot get wetter
3. If it is flooded in your place, help your parents clean up
4. If you have pets move them and wash them with water
5. Help people even if you do not know them

Harriet, age 7”
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Building of partnerships between arts/non arts private and government sector
ARCH was a successful partnership between local art organisations and non arts 
bodies with a vested interest in community development. The successful 
partnerships meant that there was a pooling of money and recources which 
funded the rental on the space and the opportunity for these orgainsations to be 
seen as leading from the front. ARCH was a non-confrontational place for 
community organisations such as Headspace, Connecting Homes, Ability Links, 
and Network Development Project to meet people outside of the traditional 
counter service approach
Lismore City Councillors visited and made art alongside their community using the 
opportunity to connect directly with their constituents. The linking that happened 
and the building of relationships between the community and service providers 
became an important component in the recovery journey.
Lucy “I met an Ability Linker at the ARCH launch. We got talking about my 
housing situation. I had lost everything through the floods and had just come 
back  in from the evacuation cente The Linker drove me to Connecting Home who 
helped me to find some temporary accommodation and also helped me to negoti-
ate with the landlord about my return home. The Ability Linker took me to 
Connecting Homes. I had no idea until then that someone would be able to help 
me”                                                                                                                                                        P12              
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Evaluating the impacts
“There is the perception that the role of the arts in disaster recovery is simply 
about cheering people up and providing a short term distraction through enter-
tainment. People do need respite. The arts give people a reason to come together 
to relax, and engage in a leisure activity that enables them to take a break” NSF 
Consulting.
For many people in this evaluation, coming together to play was an important 
part of their recovery. The workshops on one level provided entertainment and joy 
when people faced difficult challenges rebuilding their lives. But the arts engender 
so much more than that and can contribute to long-term outcomes of recovery and 
rebuilding of communities. Providing an impact evaluation of this project will go 
beyond measuring just the basic outputs of this initiative. It will consider the short 
and potentially long term changes that occurred. 
The project was a grassroots community approach to disaster management, and 
focused on using the existing assets of the community to improve the city’s 
economic, environmental and social conditions. Its level of success was the 
engagement of both the arts/ non arts, public and private sector but in particular 
using the arts and the City’s cultural recources for disaster recovery. In this 
regard, Creative Lismore who have developed strong alliances across the arts and 
non arts sector were instrumental in facilitating these partnerships for ARCH.
As one artist Michael Philips put it” We are all in the same boat- its sink or swim”

Art work Michael Philp                             P13



The Cultural Impact

Re-connecting of Indigenous and non- Indigenous communities. 
Aboriginal artists and Elders used the space creatively to share their 
dreamtime stories and identity to place both geographically and culturally. 
Through the workshops, we learnt that the town of Lismore was built on 
swamp ground that would only have been used as a meeting or fishing place 
by Aboriginal people. This lay the groundwork for the non indigenous artists 
and visitors to the space to talk about their own settlement history to the town 
and an appreciation of how in some ways these communities are the same 
and not the same
Strengthening people’s connection to place. It was recognised that arts and 
culture play an important role in the growth, development and 
identity of Australia’s regional towns through residents and visitors reflecting 
on their own experiences. Participants stated that the most valuable part of 
the workshop was “learning about successful strategies used in other small 
towns through discussions with each other,” These discussions that 
happened informally while also learning of local resources created an 
ongoing dialogue about Lismore: what its strengths were.  It’s potential and 
vision. By identifying our strengths and recources, Lismore city residents are 
beginning to see their city as a “glass full of potential and promise rather than 
a glass half empty with pessimism”

Social cohesion and growth in the arts 
Professional and emerging artists from many different art forms worked 
together on a united vision around recovery. They were seen by the wider 
community to be leading the recovery process as a united front with their 
endevours recognised and celebrated by organisations such as Creative 
Lismore. The space became a place for new project ideas to be developed- 
Eg: The Overtopping – A creative investigation into the flood and the towns 
people to be performed at ARTSTATE 2017 by ARCH artists

Cultural capacity building
Cultural capacity building happens through the growth of linking capital which 
is the networking and strengthening of relationships not just between citizens 
but between the organisations that govern, contribute and shape the city. In 
this case, the ARCH space became a place for community service 
organisations to work together. 
Service to Service Eg Ability Links worked successfully with Headspace on a 
street art project 
Service to Arts; Lismore City Council commissioned ARCH artists to work with 
Flood volunteers to create a memorial piece 
From the conversations that happened at ARCH it was apparent that there is 
a collective building of trust and confidence integral to capacity building that 
happens when citizens see their organisations working with a common vision 
and for the mutual benefit of all.                                                           P14Art work Michael Philp                             P13



The Social Impact

Increase in social capital
Social capital increased when people learnt new skills which contributed to 
personal growth. Within this there was a sense of risk taking through stretching 
one’s comfort zone to learn new ways of doing and thinking. People through the 
workshops discovered new interests and passions that they intended to continue, 
for example, the extreme knitting workshops engaged people of all levels of 
competency, especially beginners. It was the beginners that said that learning 
a new creative skill transferred to personal confidence in other areas of their 
lives, especially around feeling more confident in dealing with issues around the 
Flood.. According to the creative facilitator, “something as simple as creating 
their own  knitted bag, allowed people to temporarily forget their troubles, and 
focus instead on a positive self-image- there was  a real  sense of accomplish-
ment!”
Building new communities and strengthening the old 
The natural solidarity that unites people at dangerous moments had erupted and 
the disaster in its early days gave many people a meaningful role, whether it be 
distributing food, door knocking or providing emergency shelter. People who 
once, but who were no longer working actively in the community came back to 
help lead recovery activities. The disaster created an uplifting spirit in the 
communities but when the initial emergency tasks were over, there also came a 
sense of dislocation and loss of not being so readily needed. ARCH filled that 
gap by continuing to engage people in community recovery. Ability Links played 
a crucial role in this. During the life of ARCH, 10 of the creative 
facilitators and over 40 of the workshop attendees were Linker participants 
introduced by their Linkers to the space. Additionally, 40 more people indirectly 
used the services of Ability Links as a result of Linkers being present and 
engaging in the creative workshops. The formation of  friendships and 
professional relationships between individuals and groups but especially 
connecting residents who had lived on the same street and never engaged 
before now created a real sense of belonging because they had the common 
experience of surviving a monumental event. 

Lismore Council Volunteers Thankyou party             P15



Bringing new order.
For many people, the arts projects have brought some order to their lives, 
enabling people to do something constructive. Being creative and productive has 
brought about a sense of order when everything else signified disorder.

Confidence in ability to survive and resilience building. 
ARCH gave residents across age and culture the space to explore and access 
community assets and gaps that contributed to a shared sense of hope, optimism 
and the building of courage. By exploring the stages of recovery and helping 
people to express their feelings of loss, grief and hope, Lismore residents have 
come out of this disaster with the knowledge that they can and will survive both 
this Flood and anything else the future has in store. There is the strong belief that 
Lismore will come out more stronger and beautiful than it has been and its citizens 
have in effect come out more resilient and stronger than before.

The Economic Impact

Bringing people back to the CBD
The Lismore CBD is the heart of the Northern Rivers and the focus of the economy. 
It was also where business was hardest hit by the Floods. Lismore City Council 
recognized that the shops need to be tenanted, open longer and there needs to 
be much more life after dark
The ARCH space was housed in an empty shop space that was vacated after the 
Flood. The activation of this space with activities and events during and outside of 
business hours, drew a noticeable amount of people back into the CBD. 
Rick” I dropped into the space thinking I would stay for an hour, I stayed for half 
the day! I heard another woman say the same thing, it was great to be able to be 
creative and do something fun in the middle of the CBD”                                  P16
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Shop owners noticed that when the activities were running, foot traffic 
increased and this had a flow on effect to business. 
Nick Barovsky –Owner of the Audio Room” I saw more people on the streets 
today because of the people coming to ARCH than I saw for the last two 
weeks. Nobody does well when it’s an empty street” 
The success of ARCH was used as an example to launch “The Art of Doing 
Business in Lismore” an activated shop space program initated by Creative 
Lismore and supported by Lismore City Council and The Lismore Chamber of 
Commerce.

Employment opportunities
The Northern Rivers has the highest percentage of people who work as artists 
in NSW. During the 6 weeks, ARCH artists who had no immediate work, gave 
up their time to facilitate the free workshops and this exposure often led to paid 
work. Artists who were using the space were taking the opportunity to network 
with each other and with potential patrons. The ARCH centre became a go to 
place, connecting artists to paid jobs through word of mouth. It was a reflection 
on the success of this approach that most of the artists could not attend the 
celebration day of ARCH’s last day as they were employed in art making 

Extreme knitting and Jewellery Workshops at ARCH
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The efficient use of available resources as a preventative strategy
The clean-up cost of a flood disaster is significant but the ongoing cost related 
to the fall out in housing, general health, education and justice is far bigger. 
After the initial clean up, people were financially, emotionally and physically 
vulnerable. In Lismore, there were many people in danger of homelessness, 
the overflowing sewage water contaminated buildings and water and 
emotionally people were exhausted and grieving. This is where strategies to 
reduce the burden of harm and cost are most needed. ARCH became a 
vehicle for community organisations such as Ability Links to reach those 
people and connect them to services and informal community supports to 
prevent further disadvantage.  These programs are relatively low cost for 
communities compared to the alternative, when preventative measures are not 
supported 

Mental and Physical Health:
It is only recently recognised that the arts are integral to health and mental 
well-being and are relatively low cost compared to pharmacological option. 
Lismore was able to draw on its resources and strengths such as its arts 
community not just to provide art therapy but to also provide an informal 
source of information and referral and placing less stress on community 
services that were often stretched. 

The environment
Artists and participants embraced the idea of recycling and making use of 
scarce resources. Within this was the recognition that over generations we had 
lost the skills around basic practical recycling and that universal recources are 
scarce. One of the most popular creative activities were those that engaged 
people in the home arts including a very practical workshop on fixing buttons 

Creative Puppetry from discarded objects by Krinkl Theatre           P18



Costings

ARCH was run on a small amount of funding and relied largely on artists 
volunteering their time and the in kind contributions of art materials and space

CASH FUNDS

A total of $1800 from various organizations contributed to a greatly reduced 
shop rent and to some artist facilitators’ fees

IN KIND   

$13,140

• Art materials                                                                     $1500
• Community Worker hours, 104hours                                   $4160
• Artist/facilitator hours, 160 hours                                       $6400            
• Shop rental, 5weeks                                                          $1080

Example of media, Northern Rivers Echo           P19



In Conclusion

The bottom line is that members of the Lismore community recognize that out 
of loss there is also gain: whether in new life, creating new connections or 
building resilience and community spirit. They recognize how they can make a 
difference in their community and are taking action to become engaged and 
active in their own recovery process. Through grassroot initiatives like ARCH, 
citizens are building on their rich history and talents and realizing that the 
cultural arts can be a vital part of their own and that of the community’s 
future. 
Projects such as ARCH have the ability to be a cultural glue, bringing together 
factions to work together on a common vision and to identify and bring forth 
new mentors and drivers that will harness and build on the strengths of a 
community 
ARCH was a successful example of a community disaster recovery project 
because it was able to capture the imagination and engage Lismore’s  arts 
and non arts key stakeholders 
It gave voice and control back to the City’s residents and through an organic 
process supported the rebuilding of a regional town.

Paul Schulz outside of Realartworks studio, SeeSpace post Flood                      P20



Cover picture: ARCH space . Pam Bourne with artist Michael Philp               P21

The report, ARCH Arts Recovery Community Hub, a creative project in disaster
 recovery was compiled by Sunita Bala, a member of RealArtWorks Inc. Sunita 
was the project mannager for ARCH

sunita@realartworks.org

ARCH facebook site
(F) ARCH Arts Recovery Community Hub

Realartworks Inc   www.realartworks.org

Creative lismore (F) Creative Lismore

The Art of Doing Business in Lismore (F) The Art of Doing Business in 
Lismore

Arts NR’s  www.artsnorthernrivers.com.au

Social Futures and Ability Links www.socialfutures.org.au

Ability Links www.abilitylinks.org.au

Lismore City Council www.lismore.nsw.gov.au


